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Client.

The Graniczna Medical Centre in Katowice is a modern 

unit which has been providing basic health care ser-

vices and specialist consultations since 2005. It serves 

several thousand patients, who make about 6,000 vis-

its per month - both within the framework of the con-

tract signed with the National Health Fund (NFZ) and 

commercially. The patients are served by about 50 em-

ployees, who provide the highest-quality service and 

medical care.

Considering the unit’s continuous development, at 

some point the authorities of the Graniczna Medical 

Centre in Katowice faced the challenge of providing 

services to a growing number of patients. Therefore, 

the facility started looking for a proven and modern IT 

solution that would not only improve internal processes, 

The project’s goal was to facilitate the registration pro-

cess and communication with patients. An important part 

was also to improve two processes – the access to med-

ical records by the medical personnel and the prepara-

tion of records for a doctor by the registration staff. 

The project’s implementation was a complex process, 

which required the adjustment of the activities of in-

dividual areas of the facility, as well as a number of its 

infrastructure elements. It included the development of 

the ICT infrastructure and the creation of a data archive, 

responsible for collecting documents in electronic form. 

To ensure their efficient handling, the Electronic Medical 

Documentation (EDM) module and a number of addi-

tional functions were implemented, including Xpress 

Skan, which enables scanning documents from multi-

functional devices and scanners directly to mMedica. 

The system was equipped with the eResults+ module 

and integrated with laboratory and diagnostic test units. 

The implementation also included eRegistration and 

SMS notifications to make it possible for patients to re-

ceive reminders and make appointments electronically, 

without having to leave home. Another addition was 

Implementation.

the Medical Information application, which significantly 

improves the process of communication with a patient. 

The biggest challenge in this project was to choose an 

appropriate model for building the ICT infrastructure. 

Of key importance here was a thorough analysis of the 

needs of the entity, which wanted the new system to en-

sure comfortable and failure-free operation and a high 

level of data security. The solution was also supposed 

to allow for an efficient expansion in the following years 

with modules ensuring further integration in the area of 

e-Services. In order for the system to meet all the as-

sumed objectives, a model was selected which allows 

for flexible operation within the unit and the use of the 

solution by potential cooperating entities. 

Additionally, the Graniczna Medical Centre in Katowice 

took part in the e-Leaves, e-Prescriptions and e-Refer-

rals pilot tests conducted by Asseco Poland. As a result, 

the unit was ready to issue these documents in elec-

tronic form much sooner. 

The implementation of mMedica, which was a large 

and complex undertaking, was completed in Septem-

ber 2019. Its success was determined by very effective 

but also allow for the efficient management of medical 

records. The new system was also supposed to increase 

the comfort of employees’ work and improve commu-

nication with patients, while maintaining a high level of 

data security. During the solution’s selection, its relia-

bility and intuitive operation was of great importance, 

because the unit intended to carry out possible staff 

training as fast as possible. The authorities of the Gran-

iczna Medical Centre in Katowice recognized mMedica 

as the best tool to achieve these goals. It is Asseco Po-

land’s proprietary solution, which provides comprehen-

sive support for outpatient clinics. The implementation 

was the responsibility of TMT SYSTEM – Asseco’s Silver 

Partner, which has been engaged in informatization of 

medical facilities for several years.



Key benefits.

The implementation of the project has allowed for the 

improvement of patient service already at the stage of 

the registration of visits, which are increasingly more of-

ten booked online. This has become a great facilitation 

for the unit’s employees, who have also gained access 

to organized medical records of the patients. Thanks 

to mMedica all the documents are stored in one place. 

The implementation of mMedica in the Graniczna Med-

ical Centre in Katowice has provided the facility with the 

possibility of creating and sharing medical records in 

electronic form. This has significantly reduced the paper 

circulation of documents.

mMedica has provided the doctors with the option to 

view full medical data of the patients and their test re-

sults from a single system. It has also allowed for the 

efficient creation of document templates and quick 

sending of sick leaves, without the need to log into 

the ZUS system and go through multiple authorizations. 

The implementation of the system has significantly im-

proved the communication between the patients and 

Project milestones.cooperation between all parties involved in the project. 

It was carried out by TMT SYSTEM’s specialists, who re-

acted to the needs of the unit on an ongoing basis. 

The composition of the team changed in the individual 

stages of the implementation and it consisted of dozen 

or so people at the project’s most crucial phase. The 

company could also count on the ongoing support of 

Asseco Poland’s consultants. 

the unit and allowed to speed up their service. It has 

also significantly shortened their waiting time for med-

ical records. Thanks to the Medical Information appli-

cation, the patients no longer have to come to the unit 

for their test results, because they receive them directly 

on their mobile phones. 

The unit currently has a modern and safe system whose 

effectiveness has been tested by thousands of clinics 

and individual medical practices in Poland. Through the 

system it has gained not only access to eServices, but 

also the ability to efficiently create, collect and store 

EDM, thus meeting the requirements of the regulator.

•	 Defining the purpose and scope of 

the implementation

•	 Analysis of available resources 

(hardware, software)

•	 Development of the server room to 

meet the project’s requirements

•	 Expansion of the IT system with 

access to external additional services

•	 Implementing individual mMedica 

modules

•	 Providing training for staff

“The choice of Asseco was determined by the efficient migration of data from the previous system dealing with the 

settlements with the National Health Fund (NFZ) and the automation of the entire reporting process. While working 

with mMedica, when further modules were being developed, the system turned out to be better compared to other 

programs designed for entities with a similar profile. Its main advantage is intuitiveness, which, considering the large 

number of employees, is not without significance. As eServices are introduced, we have the opportunity to gain 

additional points while contracting services with the NFZ. A good example is obtaining a contract for the pilot POZ 

Plus program, where EDM and e-Registration were a requirement” – said Alina Mońka, Director for Organization and 

Development, the Graniczna Medical Centre in Katowice.



Project in numbers:

Asseco Poland S.A.
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50 Chorzowska St.

44-100 Gliwice 

Phone: +48 32 776 10 02

Email: zdrowie@asseco.pl

> 10 tys.
documents per month generated 

in electronic form

50
employees of the unit 

using the mMedica 
solution

> 80%
of prescriptions issued in electronic form 
already 2 months before the introduction 

of the ePrescriptions obligation

~ 10,000
patients with access to the 

Medical Information application

6,000
visits per month 

“From the point of view of the project, carried out on such a large scale, it was very important to cooperate both 

with decision-makers in the Graniczna Medical Centre in Katowice, as well as with our partner which carried out 

the implementation and currently provides maintenance services. It can also be said that thanks to the consistent 

implementation of IT tools in the Graniczna Medical Centre in Katowice, the work of the entire facility has been 

optimized. This success is evidenced by the effects and opinions of the staff and patients” – said Wojciech Kulbiński, 

Sales Manager, Asseco Poland.

“The opportunity to join the pilot program in the field of e-Leaves, e-Prescriptions and e-Referrals was very valuable 

for us. This was made possible by the mMedica system, which allows us to quickly and efficiently issue leaves and 

prescriptions in electronic form” – said Roman Spyra, President of the Management Board, the Graniczna Medical 

Centre in Katowice.

“We are a company that has been dealing with the informatization of medical facilities for several years. Our 

cooperation with Asseco, as a Silver Partner, enables us to carry out advanced projects, the best example of which 

is the implementation of the mMedica system in the Graniczna Medical Centre in Katowice. The task that was set 

for us in this project had to take into account several key aspects: the comfortable and failure-free operation of the 

system, the protection and security of the collected data, as well as the possibility of the system’s further expansion 

with modules ensuring integration in the area of e-Services. All these aspects are met by Asseco’s mMedica system” 

– said Michał Ferdyn, Co-owner of TMT SYSTEM.


